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L. Tinh hinh hoat djng SXKD nim 2017:

1. Pic diém tinh hinh céng ty trong nim 2017:

Nam 2017 da xay ra nhiéu bién dong x4u trong nganh Dau khi anh huéng ning né

dén cic don vi thanh vién trong d6 ¢6 PVC-MT. Tinh hinh tai chinh céng ty ngay cang
khé khdn do thua 13 lién tiép, ké hoach san lugng trong tdm ndm 2017 tai mé d4 Tam
Anh-Quang Nam khong hoan thanh, hang loat tai sdn con lai cua cong ty nhur xe may
thiét bi, cdng cu dung cu bi hir hong, xuong cép nghiém trong va chuyén nhuong vé Téng
cong ty PVC, cong tac xy lip khong trién khai duge do khdng ¢6 dy an ph hgp, cong
tac thanh quyet toan c¢Ong trinh ciing cAm ching do céc Chu déu tu khéng trién khai. T4t
ca cac yéu té nay dd din dén két qua hoat dong san xuit kinh doanh cia ¢Ong ty trong
nam 2017 khong dat yéu cau dé ra.

Trong bi canh d6, HDQT/Giam ddc va cac Phong ban chirc nang di chi dao toan
cong ty ludn bam sat chit ché dé diéu hanh san xuét kinh doanh phu hop véi diéu kién
clia don vi, dap ing duge yéu cau thi treong. Todn cong ty nd luc tim kiém cong viéc dé

cb gang duy tri doi séng ctia CBCNV, thu dt bil chi vao cac khoan chinh nhur lwong, nop
ngén sach nha nudce, ché d6 bao hiém...

2. Két qua hoat dong SXKD trong nim 2017:

Trong ndm 2017, Ban Gidm déc ciing cac Phong ban Céng ty va toan thd CBCNV
cong ty d4 nd luc phén ddu va dat duge két qua véi cac chi tiéu kinh t& nhu sau:

DVT: Ty ding

Niam 2017 Ty ¢ | Ty I¢ hoan

n TH thanh
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TT Chitieu | hwehign 2017/TH | KH nim
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Ké hoach | Thue hig 2016 ot

€ hoac e hién (%) (%)
1 | Sén lugng 11,03 7,29 5,22 71,55%
- Xay ldp . - - - -
- Ngodi xdy lip 11,03 7,29 522 % 71,55%

Trang 1




2 | Doanh thu 23,02 6,31 4,86 77.02%
- Xady ldp 12,67 - ] ] _
- Ngodi xdy ldp 10,35 6,31 4,86 46,95.% 77,02%
Lol nhuén trude

CI e (66,78) (48,65) - -
= -

4| o nhun saw| 711y (48,65) . .
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5 Ty 1¢ chia <o
e ' ' ' '
Téng s6 thué va

6 {cac khoan nédp 2,00 - 2,36
NSNN

7 Gia ti  thue
hién du tu ) ) ] ] ]
Thu nhdp binh

8 | quin 3,80 4,00 3,30 86,84% 82,5%
(Trd/ng/théng)

a. V& cong tac thi cong xay lip:

- Trong nim 2017, cdng ty tiép tuc khong c6 cdng trinh nao dé thi cong, nén chu
yéu gidi quyét cac tdn tai, vudng mic va quyét toan cac cong trinh dy an da thi cong.
Tinh dén ngay 31/12/2017, tdng gia tri phai thu cac cong trinh tai PVC-MT la 43,07 ty
dong, trong d6 coéng ng phai thu 1a 27,19 ty dong, gié tri khdi lugng do dang 1a 15,88 ty
dong

- Hoat dong thanh quyét toan cong trinh ciing khong thue hién duge do Chu dAu tu
cac dy an gip cac vudng méc chung d3 dimg tir cac nim truéce.

b. V& hoat djng san xuit cong nghiép va cho thué XMTB, thanh Iy tai san:

- Hoat ddng gia cong xay thué da tai M6 di Tam Anh khong hoan thanh ké hoach

dé ra. San lugng chi dat 20,69% ké hoach nam. Viéc khong dat ké hoach d& ra do nhiéu
nguyén nhan va @ dugc ban 1anh dao cong ty timg budc khéc phuc;

_ V& hoat dong kinh doanh tram tron BTTP 90m3/h vugt ké hoach dé ra. San
lugng dat 140,18% ké hoach nim;

_ V& hoat déng cho thué xe méy thiét bi, CCDC vugt ké hoach dé ra (dat 102,97%
ké hoach nam). Tuy nhién lgi nhuén céc hop ddng cho thué thé"lp do cac chi phi sira chira,
bao dudmg, dinh mirc nhién liéu cao, khau hao thiét bi, don gia canh tranh, cong viéc nho
1¢, sé luong dau xe mdy dua vao khai thic giam nhiéu so voi nam trude...;

- Ngoai ra, viéc cho thué Xuéng co khi, Van phong Nui Thanh-Quang Nam... va
cong tac thanh ly céac tai san hu hong khong con si dung déu dat ké hoach dé ra dem lai
nguon thu déng k& cho cong ty.

c. Mgt s6 han ché trong cong tic san xuét tai mé da Tam Anh-Quidng Nam va
oidi phap khéiic phuc:

Trong nim qua, Ban lanh dao cong ty dd xac dinh nhigm vu trong tam dé hoan
thanh ké hoach nim 2017 12 phai hoan thanh ké hoach san luong tai mé da Tam Anh-Nui
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Thanh-Quang Nam. Tuy nhién, két qua dat dugc la rat thip (20,69% ké hoach nim).
Trong d6 cdc nguyén nhan chu yéu do Hé théng tram nghién da qua cii, hu hong nhiéu,
vi¢e stra chira kéo dai vdi chi phi cao; ngué‘m dién chinh phyuc vu dua vao sir dung mudn;
cong tac chi huy, diéu hanh san xudt phéi hop chua tét. ..

* Do d6, Ban lanh dao cong ty xac dinh dé cong tac xay nghién d4 mang lai hiéu
qué hom, can phai thue hién mét s6 ndi dung nhu:

- Ban lanh dao Céng ty cn diy manh hon nira cOng tac quan ly tai mé dé; can bo
phu tréch true tiép phai xac dinh dugc trach nhiém c4 nhan dé phdi hop va kip thoi don
dde, xir ly cac van dé phat sinh; quén ly chdt ché thoi gian lam viéc dam bao ning suét
lao dong, ting ca dé dam béo san lugng hoa von va dén co 1ai;

- DBam bao doi séng CBCNV tai mé da, tao didu kién t6i da dé nguoi lao déng an
tam cong tic;

- Ludn luén ¢6 ngudn kinh phi dy phong dé kip thoi sira chita hé thdng tram
nghién cling nhur cdc thiét bj xe may tai moé da;

- Tich cue thu hdi cong ny khéch hang dam bao chi phi hoat dong cho Cong ty.

Trong nam 2017, PVC-MT 15 48,65 ty déng trong d6 ¢6 cac khoan 18 do lai vay
qua han 14 21,64 ty déng; do trich lap du phong 1 32,69 ty déng; do chi phi khdu hao cac
tai san 13 1,84 ty déng.

d. Tinh hinh thu héi céng ng trong nam 2017 :

- Téng s6 phai thu dau ky : 77.081.227.955 déng.
- Téng da thu trong ky : 23.646.156.120 déng.
- Phat sinh phai thu trong ky : 27.700.745.444 dbng.
- Téng sd phai thu cudi ky : 79.891.038.000 dbng.

IL. Nhitng thuin lgi, veéng méic trong SXKD nim 2017:
1. Thuén lgi;

- Cong ty di dua tram tron bé tong thuong phim 90m3/h tai Binh Son, Quang Ngii
vao cho thué khai thac hoat dong 6n dinh tao ngubn thu dang ké cho céng ty.

- Céc tai san hu héng, xubng cép, khéng c6 nhu cu sir dung van con kha nhiéu, vige
thanth 1y cac i san trén cling tao thém ngudn thu dé cong ty duy tri hoat dong. Do do
trong nam 2017, PVC-MT da co ban diam bao duge tinh hinh tra lwong cho CBCNV,
thire hién nghia vu ndp ngan sach nha nudc 1a 2,36 ty dbng va cac loai thué khac.

2. Tén tai, vedng mic :

- Viéc trién khai san xuét tai mo d4 Tam Anh chua chit ch€&, mdy moéc chua hoat dong
6n dinh din dén san lugng, doanh thu trong hoat dong nay khong dat ké hoach d2 ra;

- Do thua 15 trim trong, 4m vén, céc ddi san xuét, BCHCT chu chét d3 giai tan va
nghi 1am dn dén cong ty khéng c6 kha nang tiép tuc nhan cong trinh dé tao céng an viéc

lam cho ngudi lao dong;
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- V&i chi phi hoat déng va cac chi phi khac con chi tra kha 1én nhu: tra cho cac chu ng

sau thi hanh 4n, chi phi hoat déng nhur tién thué van phéng, tra luong va BHXH cho
CBCNV, n¢ thué phat sinh 1a mot p luc rét 16n cho PVC-MT khi ma ngudn thu duy nhat
4 tir viée cho thué vat tr, xe may thiét bi; du no gdc clia céc td chire tin dung chua dugce

giai quyét ddn dén cdc XMTB cam cb khong thé khai thac, giy lang phi lém.

tu lai sau mét thoi gian dai khong hoat dong;

trién khai dugc han ché do anh hwréng gia thi trudng xubng quéa thip;

- Cong tac quyét todn cac cong trinh:

- Viéc cho thué may méc thiét bi, CCDC hiéu qua thép do lién tuc phai s\ra chira, dai

- Viéc thanh 1y tai san hu héng dé tranh lang phi do xudng cdp, tao ngudn thu ciing

+ Cac c6ng trinh chua quyét toan déu 1a nhimg dy 4n ¢6 nhidu vuréng mic kéo dai,

nhu cdc hang muc tai Dy 4n Nha mdy Coéng nghiép Tau thiy Dung Quét, cong

trinh Bio-Ethanol; Cong tac thu hdi céng no tai cac du an nay ciing khong th¢ thuc

hién dugc do cac Chu diu tu cling lam véo tinh trang khé khin, thua 16 kéo dai.

+ Du 4n Nha may Nhiét dién Viing Ang 1 phé duyét phét sinh kéo dai, nhiéu van

dé lién quan dén cdng tac nghiém thu khéi luong ctia Nha thiu ciing nhu ké

hoach didu chinh tdng mirc déu tu chung ctia Dy 4n, dén nay van chua du dicu

kién dé cac bén trién khai cong tac quyét toan. Cling tuong tw nhur véi cac hang
muc tai D én Nha may CNTT Dung Quit;

- Cdng tic quyét toan ndi bd va mirc du tam g ca nhén con kha 16n va khong thé
trién khai do phan 16n cdc ca nhén la cic Ddi truémg, Chi huy truémg khong hop tac véi
Cong ty.

PHAN THU II
KE HOACH SAN XUAT KINH DOANH NAM 2018
1. Chi tidu ké hoach san xuét kinh doanh nim 2018:

Tilé tang

“p A
T Chi tidu BV Lim207 | mam0is | UORES0 Vel

) Voén diu 1é Ty déng

- Daunam 150,00 150,00

- Cudi nam 150,00 150,00
2 | Gi tri san xuét kinh doanh | Ty dong 5,22 6,06 116,09%
7 Xay ldp 0,00 0,00
h Ngoai xdy ldp 5,22 6,06
3 | Téng doanh thu Ty déng 4,86 5,51 113,37%
a Xay lap 0,00 0,00
b Ngoai xdy ldp 4,86 551
4 | Loi nhuan truéce th'ué Ty d{"mg -
5 | Loi nhudn sau thue Ty d(?ng -
6 | Ty Ié chia cd tirc Ty dong -
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Tong sO thue va cac khoan .
7 | khac phat sinh phai ndp | Ty dong -

NSNN . .
8 | Tong gia tri thye hién dau tr | Ty dong -
Thu nhdp binh quén Trd/ng/th 3.3 3,6

2. Phuong huéng, gidi phap hoan thanh ké hoach nim 2018.

2.1. Nhiém vu trong tim trong nam 2018:

» Trong tim trong ndm 2018 cia PVC-MT la ting cuong quan 1y nham dua tram
nghién dé 150 tan/h hoat dong dn dinh ddng thoi ting cong sudt hoat dong cua
toan bd day chuyén dé dat dugc ké hoach d2 ra.

» Tich cyc tim kiém ddi tac thué dé khai thac tdi da sé luong xe may thiét bi,
CCDC, mit bang kho tang hién c6.

» Thanh 1y cic tai san khong sir dung ctia cong ty nhu: Tram tron bé tdng thuong
phdm 30m3/h, cac loai xe may thiét b hu hong khong con sir dung, nha diéu hanh
tai dy @n san Golf Nha Trang va cic vt tur, cong cu dung cu hu héng, xudng cap.
Tang cudng cong téc thu hdi ¢ong ng cho thué xe may thiét bj trong ndm qua.

v

> Tiép tuc cong tac quyét toan va thu hdi cong no tai cac cOng trinh, dy an clia cong
ty con dang do. Déc biét tAp trung vao cdng tac thu hdi vén tai hai cbng trinh trong
diém 1a cong trinh Bio-Etanol Dung Quét va cdng trinh NMND Ving Ang 1.

» Tap trung xir ly cac vuéng mic trong cong tac nghiém thu thanh quyét todn cac
cong trinh d& dang dé chét sb lidu va xdy dung phuong &n xir Iy/thu hdi cong no,
dic biét ddy manh thu hdi cong ng g trrde cho ngudi ban, ¢déng ng tam tng c4
nhén, cac khoan cdng no qua han/khé doi.

2.2. Cac giai phap thl,rc hién nhim dim bao hoan thanh ké hoach nim 2018:
Céng ty da quyet tdm tinh gon by mdy, ting cudmg cong tac quan ly, tdi da
hiéu qua néng sudt lao dong tir lanh dao dén phong ban chuyen mon nghiép vu.
Xac dinh ngudn thu trong nam 2018 s& rat han hep, do dé tiép tuc ap dung that
chdt chi tiéu nhu nghi luin phién ..

- Tang cuorng hon nita cong téc quan ly tai mé da Tam Anh- -Quang Nam. Cé
ké hoach cdt cir lanh dao thuong trire tai mé dé hang tudn;

- Giam t4i da céc chi ph1 hoat ddng trong toan cdéng ty nhu van phong pham,
xe ¢ong vu, chi phi tiép khach, dién thoai..

- Thanh ly c4c CCDC, vit tu khong con sir dung, dédc biét cac loai tai san hu
hong khdng c6 nhu ciu sir dung nhu: Cac phuong tién van tai hu héng, Tram
trdn bé tong thuong pham 30m3/h va cic CCDC hu héng, xuéng cép.

- HDQT, Ban Giam débc cdng ty s& tich cuc tim kiém ngudn viéc cho thué xe
mdy thiét bi, CCDC, van phong, kho bai dé tao ngubdn thu duy tri b may
hoat dfng cia cong ty.

3. Kién nghi, dé xuit:
» Déi voi nhirng danh muc vt tu, thiét bi ma PVC-MT dang khai thac cho thué la
ngudn thu chinh cho chi phi hoat dong hién nay, d& nghi Tdng cong ty vin dé
Trang 5




cho PVC-MT tiép tuc khai thac sir dung trong nam 2018. Truong hop néu Tong
cong ty nhén lai nhimg thiét bi nay, thi dé nghi Téng cong ty c6 phuong an hd
tro chi phi hoat dong cho s6 CBCNV c¢on lai ti thiéu dé giai quyét vuéng mac
tdbn dong cua Cong ty.

» Xac dinh trong ndam 2018, PVC-MT sé van thadm hut 16n vé nguc"m thu tir hoat
dong cho thué XMTB va chi phi dé duy tri bd may hoat déng cua cong ty. Vi
véy, d& nghi Téng cong ty hd trg PVC-MT bing cich khong ddi trir cong ng
gitta PVC va PVC-MT dbi véi cac khoan cu thé nhur sau:

- Tién sau bao hanh ctia 13 cong trinh thude Dy 4n An sinh Quang Ngai theo
Quyét dinh sb 621/QD-XLDK ngay 14/8/2013 (dang dugc gt tai Téng PVC);

- Thanh toan phan tién con lai cia Hop déng chuyén nhuong tai san Xudng co
khi s6 65/HDCNTS-XLDK-PVCMT ngay 26/12/2014.

> Dé xult Téng cong ty, Tap doan can thiép, hd trg dé Chi déu tu 1a DQS phé
duyét cac phat sinh, viréng mic dén cac hang muc cong trinh dé quyét toan dut
diém.

Trén day 1a toan bd ndi dung bdo cdo trude dai hoi cd dong ciia PVC-MT vé ket

qua SXKD nam 2017 va trién khai ké hoach nam 2018.
Kinh bao céo!
Noi nhin:
- PVC (biey
- HDQT,BKS Cty (d/b);

- P.ICTH (p/h);
- Lwu HPOT: VT,

¢ Tuan Nguyén
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